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Goals of Example Apps

Example Apps are apps created and maintained by Ning for cloning by our developers. Example Apps have a few goals:

· To communicate by example what’s possible on our Playground.
· To communicate by example what we mean by Social Apps, or web apps that enable people with a common objective to match, transact, and communicate. 

· To enable people with no PHP or HTML experience to easily clone, set up, and run an Example App as their own, just by providing a new title and URL and filling out the required information on the Set-Up (or administration) page.

· To enable people with some PHP experience to dive into the code via “View Source”, understand the code they are looking at (e.g., good PHP code), and be able to change the code to make the App do what they want it to. Examples of the types of things a developer can do if they know PHP:

· Change fields on user input forms
· Add new kinds of searching and sorting
· Build entirely new features (as anything you can code in PHP you can make a part of the application)
· To demonstrate best practices of Ning:

· Clear, friendly, obvious, functional titles for Example App (e.g., Superhero Dating, if it is a dating app, or Travel Bookmarks, if it is a bookmark app for travel sites, etc.)

· Ability to tag app content on the left from the Sidebar on the right.
· Using the right focus—app or detail—depending on what’s on the page
· Without going into the code, the title header changes, the main categories can be easily set up, and the new cloned app contains no content from the Example App.
· Example Apps display their content objects in the Ning Pivot pages “correctly” using the iFrame window. “Correctly” means that they look good on the Pivot pages under the Content Type detail. For example, if the Example App is Photo Sharing, thumbnail photos, not just its meta data, are displayed in the iFrame.
· Helper and housekeeping content on Example Apps is marked private.
Consistent Functionality Across All Example Apps 

Example Apps share a few key pieces of consistent functionality:
· When an Example App is cloned, the new app’s title should be reflected in the new app’s header with no need to go into the code. In other words, headers can be creative as long as if I clone “Bay Area Hiking Trails” to be “Malibu Hiking Trails” when I look at my new app it says, “Malibu Hiking Trails.”

· Every Example App from Ning should have a Set-Up page, which appears when a new app owner views their new cloned app. This Set-Up page should be where a new app owner can decide how they want to present the key features of that app, such as what to call its initial categories or how many photos to display on a single page. If there are any subtext in the header (like on Anytown Listings), it should be customizable on the Set-Up page or else there should not be subtext in the header.
· If an Example App is built on an API from another service, like Google Maps or Amazon, and requires a key or account with that service to make a cloned app work, the Example App makes it clear on the Set-Up page and provides links to the pages on those services to sign up for the API.
· Where possible, we will offer Example Apps that rely on APIs from other services in “with API” and “without API” versions. For example, if Bay Area Hiking Trails relies on Google Maps API, we will also have a version of “Malibu Hiking Trails” that doesn’t have the Google Maps API functionality.  We will clearly highlight the functionality differences between them. 
· Where we make wrapper classes available, Example Apps will use those wrapper classes to achieve their goals.

· Every Example App should come with the basic Content Manager page, or the place where anyone can view the public content associated with an app or an app owner can edit or delete both private and public content objects in their app. The Content Manager will have the same file name, ManageContent.php, across all Ning Example Apps.  
· All web forms or content upload or entry forms in Example Apps are clear, with text that describes any required fields, any limitations on type or size of content objects allowed, and error messages in a humble, “human” voice if something goes wrong. 

· Navigation within each Example Apps is clear. We don’t just leave someone on a page without a clear way to the next action or to home: 
· All title headers should be live links to the home page of the Example App. 
· There should be no pages that simply state, “you’ve done [X] like upload a photo or add a review successfully” with no further link or action. 
· If someone has taken an action, like uploaded a photo or added a reply, once they have hit the submit button and the upload was successful, the user should see that uploaded item on its detail page. 
· We err on the side of explanation if there is even the slightest chance that something is confusing to users.
· All Ning Example Apps contain consistently named documentation in the file system which walks a developer through (1) how to change the look and feel of an Example App, (2) how to change the content of an Example App, and (3) how to change the features of an Example App. This documentation will be clearly named and visible in each Example App’s file system. 
Messaging on Example Apps

While we outline here some standard messaging, Example Apps should always take a humble and polite tone and should be as clear as possible, especially in error handling. If at all possible, the error message should be specific and give users of the Example Apps, or apps cloned from them, helpful navigation to fix an issue or get help. 
The second key messaging point: be as specific as possible with the type of content the user is dealing with at that moment. Instead of calling it “Thanks for uploading your content!” it should read, “Thanks! You’ve successfully added a [post] or [photo].”

Third, terminology:

· We call Ning a Playground – NOT environment or ISP on steroids, etc.

· We call applications Apps or Social Apps – NOT websites, sites, etc. 

· People “Sign Up”, “Sign In”, or “Sign Out” – NOT Log In, etc.

· People “Add” everything except for Posting a Listing, Ad, or Reply – buttons and actions should reflect this (no “Submit” buttons, if possible) – NOT insert, upload, submit, register, etc.

· People “Edit” or “Delete” content or apps.
Fourth, in a web form, there should be an overarching error message combined with a red, highlighted area where something needs to get fixed. Here are some examples. Use these at your discretion:

In a fatal error situation where an app must stop abruptly because something went wrong on the Playground for an unknown reason:

After: “You’ve hit a snag in the Playground. To report this or find a solution, please check out the Developer Discussion Board [Link].”
In a fatal error situation where an app must stop abruptly because something went wrong on the Playground and there is a known fix to it:

After: “You’ve hit a snag in the Playground. [X] happened and until you do [Y], the Playground is not going to work.”   

In a fatal error situation where an app must stop abruptly because of something inappropriate the user did (like try to inject invalid URL params).

After: “You’ve hit a snag in the Playground. [X] happened and until you do [Y], the Playground is not going to work.”   
In a nonfatal error situation where only part of an action completed. For example, on web forms where a field was left blank, the error message at the top should be:
After: “You’re almost there. Unfortunately, you need to do a few more things. Once those are done, we’ll get you on your way.”

From there, some example messages under the field requiring validation should read:
- X is required
- X needs to be a number

- X needs to be between Y and Z
- X needs to be at least Y
- X needs to be no more than Z
- X needs to be at least Z characters long

- X needs to be less than Z characters long
- X can’t contain <some list of characters>
- X can only contain <some list of characters>
- X already exists/is taken. Do you want to try again?
- One more thing. Please enter a value for X for [the required case]
Style guide for how to display success messages in a context where the user is redirect to a new page -- you insert a content object, the next page the app shows you is a view of that content object with some add-on message like "your content was inserted" or "your content is now the highest ranked one" or whatever.

After: “Congratulations!” or, as appropriate, “Thanks! Your [photo or listing] was successfully added!”
If you need to log in to perform an action: "Login to X" (or "Please Log in to X" or "Sign in", etc.)

After: “Please Sign In and we’ll get you on your way” or “If you were Signed In, you’d be able to add a [content type]. Would you like to Sign In or Register?”
QA on Example Apps
Our expectation is that the person who develops the Example App, QA’s the Example App. This covers both the features and functionality on an Example App itself as well as how it works when it is cloned. 

Once you’ve built it, clone your Example App and test all of the functionality and features, making sure that the heading changes, the set-up page works, you can delete or edit content from the Content Manager and that there are no error messages when viewing, adding, or posting content to that app. 
The type of QA we think is standard:

· Every link is checked to ensure it isn’t broken

· Every form has been completed and added

· Every form has been checked to ensure error messages work if something isn’t filled in or filled in incorrectly with too many characters, bogus file types, empty fields, incorrect characters, etc.

· Navigation is clear to the average web user (things you might take for granted as a developer or power user)

· Numbers make sense. For example, items are “1-3” or “1 out of 3” not “0-3” or “0 out of 3”

· Dates are human readable

· Initial content doesn’t overlap on the Sidebar
